Venture Brainstorming Pyramid

4. Develop Ne
Products for New
Customers
Start from scratch;
requires great skill
and investment.

3. Find New Customers
For Existing Products

Look for other new but related customers;
look for new, unrelated customers.

2. Develop New Products For Existing Customers

Create extensions of your existing products and services,
and create entirely new products and services.

fitficulty ane Risk

1. Improve Profits and Expand Sales From Existing Business

Increase your profits on the sales of your current products and services (reduce your costs and
increase your pricing); phase out unprofitable products; increase the sales of your current
products and services to your current customers (get your current customers to buy more of
what they’re already buying and get current customers to buy other current products)
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